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Session 5 ~ Community Leadership 
January 13, 2010 
NCSS Family Center - Ted Mable Conference Room 

Itinerary  

8:00 – 8:15 
Coffee

8:15 – 9:30
Ethical Decision Making
Tony Treanor – Director of Human Resources, NCSS and Amy Putnam
Director of Finance and Administration, NCSS
9:30 – 11:30  
Group Presentations, 30 minutes for each team includes time for set up and questions (non-presenting teams have time to break during setup of other teams)
9:30 
Group 1 

10:00 
Group 2 
  
10:30
Group 3 
11:00
Group 4
11:30 – 12:15
Working Lunch - assign new teams & choose new project 
12:15 – 2:15 
Effective Leadership: Congruency of Messages
Sue Lackey – Owner, Perfect Image Consultants
1.      Describe the difference between inner self and professional or job role
2.      Describe how leaders can control the balance between self and role
3.      Articulate the power of physical image
2:15 – 2:30 
Break


2:30 – 3:30
Roberts Rules of Order 

Catherine Dimitruk - Executive Director, Northwest Regional Planning Commission
Understand the need and purpose of applying structure to meetings and group decision making
Learn the basic framework of Roberts Rules
Understand how to effectively participate and use motions as part of decision-making
3:30 - 4:30 
Break out sessions for group work in other locations within the building (need to vacate Ted Mable Conference Room by 3:30)
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